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To the Editors:

As one who on occasion has been an
admirer of Ronald Steel’s writings, | was
dismayed and saddencd to read his review
of Robert F. Kennedy's Thirteen Days. 1t
“is illinformed; there are gross inaccuracics;
_and scveral quotations are so wrenched out
of context that the result is simply the

lopposite of truth. And his overall judg-

ments and conclusions are sometimes not
lonly questionable as scholarship, but naive
jand simple-mindued.

On the questions of quotations out of
tcontext, consider the following. Steel
Pwrites: “What happencd was nothing less
, than a failure of intelligence, ‘a failure,’ in
_Hilsman's words, ‘not of rationalization,
but of imagination—~a failure to probe and
i speculate, 1o ask  perceptive questions of
i the data, rather than of explaining away
i the obvious.'

But turn to my book, to the conclusions
tof my chapter,
. Mortem: Who Erred?”, where one would
‘expect to sec my final judgment, and what
tdo you find? “Given the inherent difficul-
tiecs of espionage and the special circum-
stances. .. it is probably somecthing to be
-proud of that the missiles were discovered
“as early as they were. In sum, Cuba in
1962, it seems to me, must be marked
down as a victory for Amecrican intelli-
gence—and a victory of a very high order.”

Now that is just exactly the opposite of
3wh.-n Steel says my views are. Where did

éan carlier part of the chapter, in a
t discussion not of American intclligence in

the Cuban crisis, but of a small sub-unit of !

1CIA involved in shipping intelligence, and
the “failure™ 1 speak of was the failure of
«this tlny sub-unit to gcport to higher
‘authority that two of the ships bringing
.arms  to  Cuba had exceptionally large
“hatches and were riding high in the water,
indicating space-consuming cargo. The sub-

'unit had not reported these facts—which

were sugpestive, but not decisive—because
‘these ships, one of which had been built in
Japan, were dcsigned for the lumbering
trade; and since the Soviets were short on
ships, the shipping specialists thought it
only natural that they should be using
these, and so saw no significance in the
reports. The part of the quote Steel left
out was the crucial part: “The fact that
the shipping specialists did not call these
facts to the special attention of their
intelligence superiors was clearly a failure.
But it was a failure not of rationalization
..."and so on,

OA gain, Stecl quotes my description of a

written  the next
meceting  with

day, . aboul
the President,

memo,
Gromyko's
which argued that the Soviets would

ay |
‘sume from what was .«Appromednl?\omdiéa

and in carlict meetings with Dobrynin, that

Kennedy knew about the missiles, Steel
WY if dhnw Dunssinme duetimod
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he find the quote he cites? He found it in*:
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not plotting a surprise attack.” The truth is they are readily available. “But why were
that the conclusion was a major point of photographs not made carlice?” Steel asks.
“the memo, and the President's plans and |1 have a long analysis of that question in
actions were based on the judgment that my book and rcach some conclusions that
the Soviets were nof planning a surprise - Stecl should have found interesting. For
attack, To quote again from my book example (page 186): “It could reasonably
" (page 201), “The Soviets did not put be argued that the U-2 flight of October
missiles in Cuba with the intent of using 14 found the missiles at just about the
them in a military sense any more than the ecatliest possible date... * | do believe that
United States put Minutemen ICBM’s in " it could be reasonably so argucd, but my

"Montana with the intent of using them.”  : own conclusion is that they could have
And there are many more, cither mis- been discovered at least (wo weeks earlier,
_quotations or straight inaccuracics. It was ., but probably not much more. “Given the

‘not “shortly after assuming office” that , vagaries of the weather, (page 190) it
Kennedy learned there was no missile gap, iwould have been a fantastic stroke of luck
but in late summer, 1961, following an if convincing photographs could have been -
intelligence breakthrough., And-it was not * obtained before September 21..." The
from U-2 flights and Penkovsky that we *decision to. fly the U-2 was made on .
learned, us Steel ausserts. U-2 flights were  October 4, and the subsequent delay was
"ncvcr made over the Soviet Unlon after | at the operational level. Time was con-
i May 1, 1960, And o moment of reflection’-, sumed in planning because of the SAM's;
. on whut Penkovsky's job was would reveal « there was postponement because of wealh-
i how unlikely it is thal he .would have er; and there was a disgraceful squabble -
known. Sinve Kennudy did not know there shctwccn the Air Force and CIA as lo who\
was no missile gdp until late summer -4should fly the planc—ali of which is fully V
“although he may have begun to suspect *—idocumented in my book, The point is
"jt-he could not have decided after the simply that Steel's misuse of quotes, his ’
‘Vienna mecting, as Stecl would have it, to iinaccuracies, and his thetorical questions
;Illcave the reader with an impression of °

Jet the Sovicts know by way of Roswell’ .
Gilpatric’s speech. Gilpatric gave his speech ' {mystery and possible  conspiracy~yet the .
; ifacts and the answers to Steel’s questions '

iin October, and the facts arc that the;
* decision to make the spcech was made in
_the days immediatcly preceding it. -yat least quotes from,
*  Another gquotation from Steel: “Mean-

i

Vwhile reports kept flowing in. from agcnts?:

i
,Il is against this background of inis

'inside Cuba that missiles much longer than |, guotation, inaccuracy, and suggestive rhet- L

"SAM'Si \';ﬂ'*: b‘:iﬂﬁ‘ d"“"ﬂ:d- . Th“i“" toric that Steel’s mujor conclusions must be
were in fact only two such reports, as is ! judped.
fully described in my book, which hardly " One of these vonclusions is that the -
. 11 P
! justifics the suggestive phrase, “flowing. .| Kennedy administration was caught “flat-
Sl gnother quotation from Stecl: {i footed” in the Cuban missile crisis, and
{“These were available (for diplomacy] not .| that the reason was that the administration
L only the Soviet umbassador and the famous 'k wcould never figure out why' the Russians
4" " .
iho'l line™ direct I“’ "“-"'K“m""}' recently |1 might find it advantageous to pul missiles
1&'5:‘;‘“9 l‘lmlh ":“c“h f:'mlrl.:re'. ‘- ;{ﬂt I:h: “Iin Cubu." Yet the evidence on both counts
itruth is that the “hot line™ was installed !} | | : ite directi ,
. . “d i1 is in the exactly opposite direction,  As
iafter the crisis, and partly as a result of it. ‘ described  above, a sdy of the data
3 f'"‘crc. are many more pieces of mis | indjcutes that if the decision to iy the U-2 -
,Information or inaccuracics, but onc miore _that discovered the missiles had been made -
-‘wlxl: sufh:e. dS(ecll says McC;)rl\e . |mnl11cd| / lwol weceks carul.ncr. it might have discovered
rately ordered the enlire island photo- || nothing at all This is not being caught
.graphed.” In fact, however, McCone had no || “fat-footed.”™ And there is other evidence.
such power., The decision could be made In my book, for example, in discussing the
‘only by the President on the recommenda- 'i failure of the shipping intclligence unit to
ition of a high level committce. McCone !} feport the fact that two of the ships had
‘attended a meeting of such a committec at ! large hatches (mentioned above), | wrote’
which there was discussion of the fact that || (page 189): “All that these reports could
ia thomboid-shaped area in Western Cuba [J-dO. no matter how scriously thcy were
i'had not been pholographed for a month, ‘: taken, would be to increase sensitivity in
The SAM's were most ncarly operational in | Washington to the possibility that
o
Il
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this part of Cuba, and the discussion .ilj Sovicts would put missiles in Cuba. But the
centered on the risk to the U-2 of making \f people in Washington, as even the public
a surveillance flight, and the possible con- » statcments of the time show, were already:
sequences if it were shot down. Never- | scasitive to the point of ncrvousncss.
theless, the full group decided to recom- § President Kennedy made scverul  public
mend to the President that a U-2 be flown, , Statements woraing the Sovicts He inatie.

 quotations, Stecl also uses the technique of
I the grave question,
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, providing grest care be taken in planning tuted  xpecial  sccurity  precautions  cone
\e_exac t woy to fly. ceening intelligence on offensive weapons
SIS hRRRAR 01 0Q2-3n the subjeet in
every Congressional hearing that had cven
.--'!'9 remotest_conncction with Cuba. And

implying that tho
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lare all laid out in a book he hus scad—or -

the .




